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ABSTRACT

The professional counselor of the future will be to a
large extent a trainer and supervisor of others, including both
junior staff ard clients themselves. The counselor will serve broadly
within the institution as a facilitator and even goader c¢f desirable
change. Because institutions (schools, colleges, agencies, prisons.
hospitals, old age residences, etc.) may not welcome such internal
subversives on their staffs, counselors may have to be employed by
semi-autonomous "authorities™ such as those that operate public
trarnsportation facilities. To function at that level, counselors will
be prepared in selective, full~time, two-year prograas that includ: a
real internship. On the job they will participate in weekly staff
ccnferences and monthly workshops or other inservice training
activities. The counselor of the future will be undergirded by a much
aore useful body of research than now exists. Instead of microscopic
laboratory studies of little or no practical significance, there will
be field studies with less stress on precision and wore on reaningful
information and insights. Pinally, conventions, publications, and the
aovernance of associations will change drastically in the direction
of making better use of what is known about effective communications
and effective decision-making. (Author)
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[ envision counsclore of the future ‘and I mean to use the word"coun-
selor" 1{u its broadest sense) spending mpsi of thelr time doing important
professional things, whether these be woiking with individuals with problems,
cer:ducting ¢roups of various kinds, or core lidng with staff in the institu-
ticns they work in and with peopie in the commuuitv., Whatever they do,
they «ill do thoroughly and effectively. They will spend little or no time
complaining zhat tbhey can’t do real counseling because thev are kept so busvy
with clerical chores and trivia; instead, they will have found wavs to avoid
wasting theiyr time on such chores and trivia,

Different counselors will speciailize in different functions because,
even though all will be well prepared as generalists, they will recognize
that no one counselor, not even the counselor who has spent two vears of full-
tire intensive study including a real internship, can do a reallv top-notch
job in all the areas of career development, persoral development, consultation,
remecdial cournseling, pre-colleze counseling, setting up & testing program and
dofng a thoroughly knowiedgealle and expert job of interpreting and applying
the results, utilizing computers for information, decisior-making, and what-
ever else they can do, etc., etc., etc. So there will be specializations for
counselors, just 3 there are for nurses, physicians, lawyers, and ochers in
important professions. There will, however, be general practitioners among
counselors and they will be able 'to do the basic things with solid coumpetence
and will know quite a lot even about the things that need a specialist for
some applications and situations.

I see tomorrow's counselor as being somewhat different from today's coun-
selors in temperament and even personalitv. Tomorrow's counselor will be a
rmich more aggressive person, one who takes the initiative much more of*en in
searchiag out needs and developing programs to meet those needs. The counselor
will be much more an actor, less a reactor. That counselor will not spend much
time in a quiet counseling room but will be out in the building and out in the
community. will be a facilitator, a poader, and a humanizer -- to everybody.

Without taking sides, this counselor wilj try to help evervhodv to function more
effectively, to communicate and problem-solve. And this counselor will spend
as much time and energv trving to change environments as trving to chanpe peo-

ple -- mavbe more.

This counselor will be a supervisor and trainer for much of :he work week --
teaching aides, peers, and everybodv in the place to do their own problem-solving

Prepared for presentation at the national conventfon of the American Personnel
and Guidance Association, Chicago, I114nois, April 12, 1976.
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and their own counseling. We will give counseling away to everybody we can,
rather than guarding our secret knowledge and technicu2s. That, by the way,

is one of the ways we wi{ll have managed to get rid of those chores and trivia --
by assigning them to people for whom they are appropriate, people who will

enjoy them and will probably do them better than we. Thus we will be permit-
ted, and indeed compelled, to spend our time doing the professional things for
which we have been trained and are being paid to do.

I see this counselor spending hours every week in her or his own profes-
sional development. Part of this will be done in a half-day a week of staff
meetings and conferences where the agenda consists mainly of professional
rather than administrative topics. Most of the remainder of it will be done
in frequent conferences with one's supervisor and in frequent (at least monthly)
attendance at continuing education workshops, seminars, demonstrations, etc.

This means that there will be supervisors -- helping supervisors rather
than people who are mostly cvaluators and administrators. There will be a super-
visor for so many counselors, and it will be regarded as an unethical practice
for a counselor to work unsupervised. Again, I mean frequent (at least weekly)
active supervision of a teaching and helping nature.

[ see this counselor functioning in many corners of society that are now
almest not reached by us -~ in prisons, old-age residences and institutions,
with the poor and blue collar workers, in labor unions, in industry, in general
hospitals, and in specialized hospitals for people with mental and emotional
problems or inadequacies. The counselors will not be junior- or pseudo-thera-
pists in these settings, but counselors, helping people who are trying to func-
tion at some stage or in some area of living, helping them to make the most of
what they've got, to cope more effectively, and (o plan for the next step in
their lives, and at the same time helping and prodding the institutions to
change so as to be more productive to socfety ani to the people they specifi-
cally are dealing with. ’

At last year's APGA Convention, at the opening session of Institute 75. we
heard people from outside our field tell us that we were neglecting women, the
incarcerated, the children of the poor, and the blue-collar worker. 1In the
future we shall be much more alert to unmet neceds, and we shall move much fas-
ter than we do today to devise ways to mcet those needs. Society is paying an
immense price for this neglect, a price in terms of crime, misery, wasted human
potentialities, and lots of money tc¢ kcep applving emergency treatment to people
vho are not getting any better because their basic problems and nceds are not
being attended to.

One big question is whether society, through all these institutions, is
going to hire us to be goaders, scarchers-out of c¢vils and problems, facilita-
tors, environment-changers, and people-changers. The answer may be no, but it
is more likely to be yes 1f at least we can demonstrate that we really briug
exrertise and really make things happen. That is the very least we should do.

But even so, there is some real doubt as to whether schools, colleges,
hospitals, prisons, old age homes, and other institutions will hire people who
will frequently be trouble-makers to those in charge. 1Is it realistic to expect
that very many social institutions will hire internal suhversives -- people who
are Iin part devoted to questioning and changing the status quo? Maybe not.
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Maybe counselors will have to e employed independentl: of these institutions,
employed perhaps by semi-avtoromous agencies such as the authorities that
governmens sometimes set up to build and operate bricges znd tunnels and public
traissportation projects.

I was interested that Betty Knox took the position in an editorial in the
November 1974 School Counselor that echool counseiors would function better 1if
they worked out of district or even system-wide nffices, where they might func-~
tion more professionally and freer of the undesirable effects of being under
the direct supervision of building principals. This might seem to be a re-
versal of many years of progress in getting counselors to be full-time staff
members of one school. Yet it now appears that ifuadividual schools are often
not a place where ccinselors can play the kinds of rcies we as a profession
have described in our various statcments. Thifs {s true also of many colleges
and employment offices and certainly of prisons We will have to find a way
that counselors can vour® ip these places and yot mzintain some degree of in-
dependence and autonomy. I don't know vhether this problem is solvahle, 1if
not, it mav turn out that we'll have a lot of private practitioners and inde-
rendent consultants as the only ways to f': fill our mission as we define it
in our rcle descriptions and our etical codes.

TRAINING OF COUNSFLORS

How will these paragons be trained and educated? The only way I know
is to do it seriously and intensively and with the expenditure of time and
money. I see tomorrow's counselor being trained at least as well as today's
social worker. That means something like two years with a full-time commitment,
and with a very generous amount of time devoted to supervised experience in
real-life settings ~- schools, colleges, rehab agencies, community counseling
centers, employment offices, prisons, etc. The field experience would be in
full working days, enough of them.so that the graduating counselor will have
had the equivalent of at least = half-year of full-time experience, inten-
sively supervised by people from both the field site and training institution.

There will be more than ore model for the training programs Some will
be traditional programs where students take a number of classroom courses,
raybe e¢ven before they have auy experience. Mv own preference is for a prc-
gram that starts with the closest possible thing to real experience in rcal
settings from the first day on, and that does all its tcaching around that
experience. 1It's a hard way to teach but for me far superior in mecaningful-
ness of what {s being taught and what is being experienced. 1In fact, I think
that the most reaningful kind of pro ram might even be based primarily in the
field.

Tomerrow's ccunselor will not be given the training institution's, or
anybedy's, stamp of competence, until that counselor really is ready to start
working -- ready in terms of knowledge, skill, attitudes, and personality.
Whoever does the training -- whether a university, a separate professicnal
school, or a consortium made up of the employers of counselors, universities,
and perhaps others -- will not be permitted to give the key to the city to
people they know are not ready to be responsible, ethical, and effective
practitioners. I feel confident that we know how to identify most such peo-
ple at the time of admission to graduate study and how to recognize the others
soon after. We will recognize these errors and not permit them to continue.
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And semebody -- mavhe o oconsortiut, hut here too thore will be more than
one pattern or medel -— somehody will coanduct 2 varietv of coatinuing education
activities, where counselors will come at lesst once a ronth for retocling, re-

freshing, updating, and rencwing.

wWe will all -- emplovers, state cducaticn departments, professional associa-
tions, and universities -- have to make it possible for all that to happen. 1t
will require money, and it will require a dogree of professional cormitrent on
evervbody's part. It will rean that wve repard cur work as frmortant as that of
the phvsician, engineer, or anvhodv else, and that we recovnize that doing it
w: 11 requires a high order cf knowledge and skil].

RESTARCH

There will be radical changes in the kind of research that is done in our
field. Right now research is a pretty forbidding topic to most practitionu:rs
in our field. Not only do few practiticners ever do any rcsearch (and this, by
the wav, is true even at the doctcral lovel), but it is probably true that few
of then ever read any research. And I can't blame them. Yost of the research
that is published in journals and technical reports not only is forbhiddinp and
dull reading, aad bevond the full comnrehension of most of us, but, even worse,
it is ..ext to wcrthless.,

Somewhere along the way we began to march to the wrong research drummer,
to follow the wrong recearch piper. These were drummers and pipers who had
their cyes on chemistry and physics as models of what research should be; to
this day many psvchologists and educators st{ll have their eves on those models,
models that may be appropriate for chemists and physicists but surely not for
people studying human behavior and human interactions. We have pone merrily on
our way, filling more and more pages of more and more journals with studies that
pet more and more microscopic, mdére sr.d more obsessed with the fine points of
statistlcs and experimental design, and that less and less ask meaningful questions
about people and certainly provide less and less information or insight that helps
us t- help those peonle.

In future years we will turn things around, and we will sav once apain that
research {s an enterprise that is aimed at learni.g things and understanding
things betrer, using whatever methods do that, rather than being an excrcise in
technical virtuosity. We will face up to the fact that most c¢f the things we as
counselors need to learn about people and institutions just are not matters of
sreat precision, and that we might as well abandon, for the most part, these pre-
tise methods. An intelligent and knowledgeable observer can, bv looking and lis-
tening and asking, sce and hear most of what is worth knowing, and then can re-
cord and Interpret those observations. The so-called instruments and the elahor-
ate statistical trcatment of the numhevs that cmerge from those instruments are,
with rare exceptions, not worth the trouble.

1 see tomorrow's researcher being, in many instances, a practitioner, one
who has learned to do relatively simple studies and who does them as part of the
job. I mean studies that require systematic observations, that ask people ques-
tions, that follow up former ciients, that help to gain insights into the peonle
we work with, and that help us to evaluate the o fectiveness of our work.
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Even doctoral studeats will ke urged to studv matters of importance rather
than just matters of cratistical significance. Their professors will not force
tiiem to jump through technical hoops but will share with their scudents the wis-
dom that, when dealinp with the Intangitles of human activities ang feelings,
the intellicent rind of the seeker of knewledrze 1s often more useful than pseudo-
vfinements of instruments and esoteric statistical techniques. It will even be
o for doctoral students to do action research, to make things happen, and show
“mat thev hapoened, even if thev don't nroduce analvses of variance and correla-

sons carried out to four decimal noints to show that something did happen.

-
H

Journal editors and editorial hoard reviewers vill share this wisdom and,
15 cne of their major criteria for ¢valuating research reports, will ask the
cestion: did this studv ask questions that have any importance in our lives
D wore, and dees it sav anvthing that will make any difference in anvbodv's
SUTel Tomerrow's research journals mav well be fewer in number and thinner.
ol orhe s ole Who now 4111 these pares with trivia and meaningless numbers
cad Gareen wt11 find more useful wavs to {111 their work week and other wavs to
T lect rradiae stomns for tesure and premotfon and better jobs,

Tany ol the stodies hat praceitioners will conduct will not be published,
od mhonld not ey bocanee thev will be mainly of local interest, mavbe to be
rared with ecolloapues and othiers in one's own institution and perhaps neigh-
Porine institutions,  1f we look at rescarch as this kind of activitv, mavbe
Pe Wil he Tews forbidding and there will he a lot more of it done. Counselors
will b ore reddv to take 3 chance, act on a hunch, trv something now and sece
Wt horoens, that'g research, or at least it can 2 {f one sets it un svstem-—

ertaindv o the esoterie, doopls theoresticenal pennle should ke free to do
e lr cooterica, 3ut let's not hurden the apnlied proale with that as some-

teing Uuey are expected to read or do thomselves in order to pet an advanced
devrce or o eollect those trading stamns.  Porsonall , T douht that the hishlv
tehnieal rescarch is polng to accorplish mich more in the future than it has
in the post Caad this, by the way, is true in psvcholosy and education in pon-
craly and aet dust i commsaling) bat T ocort ainlv den't waat to pet in their
wed b T feer it them to stav oout of e,

CONTINTT NS, PUSLICATIONS  ASSOCTAT TONS
Mlorre are lots of chianges 2vead of us in the WAV oLve comnmicate with each
cther and join torether as profossienals. Our comvent ions have changed hardlv
at aill for decades; they are a te ribly incffoctive vav to do anything except
ravke pet us out of onr own backvards for a few days snd pot a little stimula-
tion and refreshment.  Those are fmportant nutcomes, but thev really are not
eoush to Justify all the work ond money and enerpy that goes into them.

In the future we will use the expertise a%out coamunications that exists
in cur raaks to desipgn methods by which we can talk to each other, expericnce
new ideas in meaningful wavs, and leave a scssion and a convention with a feel-
ing that we are taking back s mething worth all that time and energv and monev,
We had one example of such an irproved method at last vear's convention in
Tnstitute 75, hut it was a one-time effort and wasn't followed up during the
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vedr or developed further at this vear's convention. It's hard work tc do
things differently and regulres {mapination, flexibilitv, financial sunport,
and risk-taking, and it pets harder everv vear as we prov in nurbers. jut
there has to be sometning better than the pame of looking through 60 or 70 pro-
eram listings at any cne period of time and trving to guess which one vou can
ret into and will get something out of. We've learned a lot about communica~-
rions and ahout setting up growth and learning activities for our clients and
students, activities where thev are activeiv engaeed 1n the process. We surely
can fiyure out wave to practice what we preach when we hold our own counferences.
Bv the use of ~reconvention materials, video and audio techniques. combinations
of srall .nd large group activities, o~nd with a heavv doyse of active and inter-
acrive processes, we will make much better use of our convention time. it will

«taf o much more rigerous process of plaaninp and ¢f screening preposals for

provrams, and we just won't let ourselves pet awav with writing papers on the
afrpline ceming in or planning our pane; discussions fiftesn minutes hefore
thev are ohedugled to begin, It won't he casv, hut we can run thiangs a lot

hitter cnce we make up our minds that we want to.

fnd thers have to be better wavs Tor onr nrofessional associations to ac-
cornTish things than the wav thev do now. We will in the future develon wavs
of reallv knowing important things about the neople we elect as officers -=-
not only their ideas but Liow they function as leaders. We will give our Presi-
conits aoreal chance to accompllish semething, by electing them for at least two
if not threee vear terms, so that thev cuan plan their budgets and set up their
cormictoes ad have the time and wherewithal to follow through on thetr visions,
Andowe von't have committees that go on vear after vear accomplishing nothing
and feeling frustrated., Instead we'll have mestlv tac’e forces that are set up
to do « job within a definad period. At the o¢nd of that period thev will be
thanked for their accemplivhineats and p#lven a new task or terminated if either
thev haven't done their job or if there fsn'*t another specific task for them
to take wnm,

L]

7’11 alse find wavs for our policv-making and decision-making bodies with-
in the Aszspciation to meet often enough and with effective workiag processes,
so that thev ran really thresh out issucs and acr decisivelv on them. This will
teqaire more time to APGA “usincss on the part of our Senators and Board of Di-
rectars, hut 1t witl have to happen if thev are to nlav the parts that arc ex-
nected of them.

Finallv, we will s5ce a much wider vaclety of published materials heing pro-
'weed,  Tnstoad of overy new ditision feeling that it must publish a jourral in
order to be a self-respecting division, we will have found out through careful
consuner studies what our profession needs in the wav of information and ideas
and will have an array of newsletters, yearhooks, rescarch reports, magazines,
and andie and video materials to meet those needs.  Fach article or item or
vhatever will be produced and dissceminated becaunse it has a specific purpose
to accomplish, and the consumer will reien supreme. 1 suspeoct that the array
of materials will not much resemble todav's Journals, either in their cortents
or in the ways in which the contents are presented and dist ributed.
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COXCLLSION

“nere will te many other chanpes, the end result of which will be that
counselers will know a lot bettar than thev do todav who thev are and what
they do for society. And society will know a lot better who we are and what
we do, and will value highly what we have to offer.

Ve will have to be careful as we become a more stable, less transient
professfon, that we do not become more rigid aad status-conscious and self-
serving., If we can manage all that, wve will hzve accomplished what few
fields have accomplished. There is no profesz" s t! 1t is potentiallv mo
important to a changing socifetv. 1If we can suinz it, we will not only make

yrreat contributiens but will also serve as a v.yrnifirent model for others.









